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	COURSE PLAN

	Course
	Setting up a small business in Australia 19VOCSMB

	Learn Local Organisation
	Yarraville Community Centre

	Teacher
	TBC
	Date
	4/02/2019
	Version
	1.0

	Part 1 – overview

	Course description. Course focus and content, number of hours, place in overall program, pathway  to further courses, accredited training or employment

	Course focus:
Delivered 3 hours x 10 weeks.

“This program will be delivered in Victoria Street, Footscray. CALD learners who are facing barriers to social and economic participation, the opportunity to participate in a small business course that develops the knowledge, skills and the confidence to develop and start a small business.  Delivered once a year.
This program offers CALD women, particularly women from refugee and refugee-like backgrounds, who are facing barriers to social and economic participation, the opportunity to participate in a microbusiness course that develops the knowledge, the skills and the confidence to develop and start a small business in Australia.  
The course has CALD specific social and economic participation objectives:

1. Develop participants' understanding and awareness of  small businesses in Australia
2. Produce a business plan that builds on their strengths and resourcefulness;
3. Build social inclusion by developing meaningful and productive relationships that support CALD women to understand and implement a microbusiness.
4. Increase financial literacy of CALD women to run their microbusiness or support others in their community to run a microbusiness
5. Build participants understanding and awareness of the Australian workplace culture and the expectations of contractors and employees.



	Planning and consultation. Process undertaken for course development/improvement

	Everybody's Business is well placed as one solution to employment barriers for our CALD community.

The program understands the impact that financial empowerment of women can have on the immediate household, greater community and society as a whole. Setting up a Small Business in Australia training is an effective alternative training route to becoming an emplyee which supports women to yield large social and economic returns. Evidence also shows that when women control more of the household income, a family's spending habits often change in a way that benefits children.

Many of the CALD women who engage with YCC through training and community programs, come with entrepreneurial skills from their country of origin. The course will support these women to adapt this knowledge and skill set to an Australian context. Through community consultations our CALD community have raised the need for business training programs targeted to CALD communities, supporting them to establish income producing micro-businessess.



	Prerequisites. Eg computer skills and access, literacy/numeracy levels etc

	1. Functional level  Englsih skills : oracy, literacy, numeracy skills and basic computing skills.
2. A clear business idea.




	Teacher skills. Skills, experience, qualifications needed

	TAE 40110 or TAE 40116 prefered but not mandatory.
TESOL qualification (for English language skills component)
IT Skills - Microsoft Office Suite & Google Docs experience
Business experience and business management skills are preferred but not mandatory.



	Pre-accredited learners select options below that apply

	 FORMCHECKBOX 

	people from culturally and linguistically diverse backgrounds and those who require assistance with English as a second language

	 FORMCHECKBOX 

	people who have been marginalised and have not accessed education, training and employment

	 FORMCHECKBOX 

	people who have experienced barriers to education in the past and need intensive support to re-engage with learning

	 FORMCHECKBOX 

	people who have limited access to learning opportunities eg rural

	 FORMCHECKBOX 

	other (please describe below)

	
	1. Marginalised CALD women, mainly from refugee and refugee-like backgrounds, who have not accessed education and training in Australia beyond foundation studies, with overseas post primary education;
2. Women whose education and employment opportunities have been disrupted due to the trauma of displacement, relocation and resettlement.
3. Women whose employment in Australia has been very limited due to various reasons, including caring for family, and who may find self employment through a microbusiness a manageable and realistic option.



	Outcomes. What do you want your learners to know and be able to do as a result of the course?

	
	
Learner outcomes:
1. Knowledge and skills needed to commence a microbusiness. 

2. Knowledge to assess their suitability to operate a microbusiness.
3. Ability to develop a microbusiness business plan: develop the idea; understand different components and responsibilities of operating a microbusiness; understand basic financing and budgeting; understand how to effectively market their microbusiness;
4. Understand and use networks and networking that promote and maximise their microbusiness.
5. Ability to implement their business plan.
6. Communication skills to promote the business through networking.

7. Improved employability skills through work experience.

 


	Employability. What employability skills will you address? What strategies will you use to build learners’ employability skills?

	
	 FORMCHECKBOX 

	Speaking and listening

	
	
	Learn from guest presenters and mentors about microbusiness ideas.

Present their own ideas and plans. 
Contribute to group discussions.


	
	 FORMCHECKBOX 

	Reading and writing

	
	
	Read information about a microbusiness.

Produce a microbusiness business plan and present it. 


	
	 FORMCHECKBOX 

	Numeracy

	
	
	Financial planning and budgeting;
Understand basic spreadsheets, numerical data, interpreting data, and graphical presentation of data


	
	 FORMCHECKBOX 

	Teamwork

	
	
	Develop a business plan with peers and mentors; work in a classroom and community setting; work collaboratively in pairs and small groups;

	
	 FORMCHECKBOX 

	Problem solving

	
	
	Analyse risks, and explore questions like; What do I need to know, do ….? What if….? How will I promote…?

	
	 FORMCHECKBOX 

	Initiative and enterprise

	
	
	Ways to identify opportunities, brainstorm ideas and strategies, identify markets, network; critically appraise feasibility of implementing a microbusiness;

	
	 FORMCHECKBOX 

	Planning and organising

	
	
	Develop timelines, milestones, performance goals and measures.

Personal time management and ability to prioritise tasks.


	
	 FORMCHECKBOX 

	Self management

	
	
	Set goals, and keep times and dates, attend course regularly, finish assignements; 

	
	 FORMCHECKBOX 

	Learning

	
	
	Plan learning for independent and continuing growth; reflect and identify what needs to be learnt; identify and locate necessary learning tools and resources; research.

	
	 FORMCHECKBOX 

	Technology

	
	
	Identify technology, websites and databases useful for researching, developing, marketing, monitoring and maintaining a micro business.

	Delivery. What teaching and learning approaches will you use?

	
	
1. Face to face classroom based training

2. Mentoring

3. Supervisory support

4. Guest speakers and presenters 

5. Excursions

6. Interactive, collaborative learning with pair work, small group work and class presentations

7. Work experience




	Achievement of outcomes. How will you measure the outcomes?

	
	1. Learners completing the microbusiness course will produce a small business plan.
2. Learners will have build a support structure to futher their independence.


	Evaluation. How will you evaluate the effectiveness of the course and plan improvements?

	
	
1. Learner completion of course.
2. Learner satisfaction surveys.
3. Focus groups meetings.
4. Mentor surveys and advice.
5. Trainer and supervisor self reflection and course review.
Use of the above information to further develop and improve the course for subsequent delivery.




	Acknowledgement. How will you acknowledge what learners have achieved?

	
	1. Certificate of Attainment for those completing the course.
2. Providing learners with regular and constructive feedback during the course.



	Pathways. Where will this course lead for most learners? How can you provide support?

	
	Internal pathway

	
	1. The course manual and evaluation tools may be applied to improve future pre-accredited courses.
2. If evalution indicates the need NMLL will consider developing complementary pre- accreditted courses. 
3. The option to engage with further study at NMLL through Intel Learn Easy Steps programme. Option Modules would include; Exploring entrepreneurship, Market your business and, Money management.


	
	External pathway

	
	
1. Self employment, family employment, or employment in local and other businesses;
2. Further education and training in entry level accredited business courses.


	
	Support provided

	
	
Careers counselling –Referrals to other agencies and support as needed


Referrals to employers - tutor



	Some options to consider for course planning

Tick any options you plan to use:

	How
	How
	How

	Employability

embedding skill development
	Delivery

teaching and learning methods
	Achievement

ways of gathering evidence

	Embed processes
	 FORMCHECKBOX 

	group presentation and discussion
	 FORMCHECKBOX 

	demonstration

	 FORMCHECKBOX 

	group work and active learning
	 FORMCHECKBOX 

	group and pair activities
	 FORMCHECKBOX 

	questioning and discussion

	 FORMCHECKBOX 

	team projects
	 FORMCHECKBOX 

	demonstration by tutor or learner
	 FORMCHECKBOX 

	interview

	 FORMCHECKBOX 

	problem-based challenges
	 FORMCHECKBOX 

	modelling by tutor or learner
	 FORMCHECKBOX 

	group work

	 FORMCHECKBOX 

	planning, scheduling and monitoring
	 FORMCHECKBOX 

	games
	 FORMCHECKBOX 

	scenario

	 FORMCHECKBOX 

	learning-to-learn modelling
	 FORMCHECKBOX 

	self-directed worksheets or units
	 FORMCHECKBOX 

	case study

	 FORMCHECKBOX 

	computer-based tasks and products
	 FORMCHECKBOX 

	lecture style presentation
	 FORMCHECKBOX 

	problem and solution

	Build explicit skills
	 FORMCHECKBOX 

	DVD-based activities
	 FORMCHECKBOX 

	role play

	 FORMCHECKBOX 

	using email, phone and web tools for group tasks
	 FORMCHECKBOX 

	case studies
	 FORMCHECKBOX 

	self assessment

	 FORMCHECKBOX 

	time management
	 FORMCHECKBOX 

	web-based activities
	 FORMCHECKBOX 

	journals

	 FORMCHECKBOX 

	dealing with different opinions
	Add others
	 FORMCHECKBOX 

	written test

	 FORMCHECKBOX 

	brainstorming and mapping
	Mentor and supervisor support

Excursions

	 FORMCHECKBOX 

	online quiz

	 FORMCHECKBOX 

	task and project planning
	
	 FORMCHECKBOX 

	portfolio

	 FORMCHECKBOX 

	work-group collaboration methods
	
	 FORMCHECKBOX 

	action plan

	 FORMCHECKBOX 

	Internet researching
	
	 FORMCHECKBOX 

	project

	 FORMCHECKBOX 

	organising learning
	
	 FORMCHECKBOX 

	research and data collection

	 FORMCHECKBOX 

	decision-making in groups (including meetings)
	
	 FORMCHECKBOX 

	observation

	Add others
	
	Add others

	     
	
	     

	How
	Which
	Where to

	Evaluation

improving the course
	Acknowledgement

recognising achievement
	Pathways 

providing pathway support

	 FORMCHECKBOX 

	learner feedback sheet
	 FORMCHECKBOX 

	certificate of participation
	 FORMCHECKBOX 

	discussion of needs and aspirations via Learner Plan

	 FORMCHECKBOX 

	monitoring during the course
	 FORMCHECKBOX 

	exhibition of work
	 FORMCHECKBOX 

	class discussion of internal and  external options

	 FORMCHECKBOX 

	group interviews
	 FORMCHECKBOX 

	demonstration
	 FORMCHECKBOX 

	Internet links

	 FORMCHECKBOX 

	in-course reviews (strengths, issues)
	 FORMCHECKBOX 

	publicity
	 FORMCHECKBOX 

	careers advisors

	 FORMCHECKBOX 

	post-course surveys
	 FORMCHECKBOX 

	film, computer or oral presentation
	 FORMCHECKBOX 

	other programs, other providers

	 FORMCHECKBOX 

	benchmarking other courses
	 FORMCHECKBOX 

	performance
	 FORMCHECKBOX 

	community advertisements

	 FORMCHECKBOX 

	feedback from critical friends
	 FORMCHECKBOX 

	letter, note, email
	 FORMCHECKBOX 

	mentoring

	 FORMCHECKBOX 

	client feedback (employers/community)
	 FORMCHECKBOX 

	skills portfolio
	Add others

	Add others
	 FORMCHECKBOX 

	community recognition
	     

	Mentor and supervisor input/survey
	Add others
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